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INTRODUCTION 


In 1980 Incentive Awards were granted to 1,110 public servants who had, 
through practical suggestions for improvements or meritorious performance 
of duties, reduced government expenditures by more than $28 million. 


Section 7(i)(e) of the Financial Administration Act sets out the responsi- 
bility of Treasury Board Canada to: 


“provide for the awards that may be made to persons 
employed in the public service for outstanding performance 
of their duties, for other meritorious achievements in 
relation to those duties and for inventions or practical 
suggestions for improvements". 


To carry out the responsibility, Treasury Board Secretariat established 
the Incentive Award Board of the Public Service to set standards for the 
form of recognition to be granted and for the manner in which suggestions 
and meritorious contributions are to be considered. 


In July 1980 the President of the Treasury Board, the Honourable 

Donald Johnston, announced the creation of a new Public Service Award 

for outstanding resource management. "This award will also serve to 
underline the continuing emphasis which the government places on efficient 
and effective management within the Public Service, and supports our 
overall strategy for improving management in the Public Service," 

Mr. Johnston said. 


The Incentive Award Board administers the following programs: 


Outstanding Achievement Award Program 
Resource Management Award Program 
Merit Award Program 

Suggestion Award Program 

Senior Officers Retirement Program 
Long Service Award Program 


The present membership of the Incentive Award Board is: 


Chairman 

Dr. Peter Meyboom 

Deputy Secretary 
Administrative Policy Branch 
Treasury Board Secretariat 


Members 


Mrs. K. Francoeur Hendriks Dr. D.E.L. Maasland 

Assistant Deputy Minister Ministry of State for Science 
Consumer Affairs Branch and Technology 

Consumer and Corporate Affairs 

Major-General C.J. Gauthier Mr. P.E. Quinn 

Associate Assistant Deputy Minister Assistant Deputy Minister 
Policy Finance 

Department of National Defence Industry, Trade and Commerce 


THE OUTSTANDING ACHIEVEMENT AWARD PROGRAM 


In 1979 the Outstanding Achievement Award Program was suspended pending 
completion of a program review by a joint working group of Treasury 
Board, Privy Council Office and Public Service Commission. 


RESOURCE MANAGEMENT PROGRAM 


The Resource Management Award Program was established in July 1980 as a 
continuing testimonial and recognition of the outstanding service of 

Mr. James J. Macdonell, Auditor General of Canada, who retired this 
year. Consisting of a citation and a $5,000 honorarium, it will be 
awarded annually by the President of the Treasury Board on the recommen- 
dation of a selection committee consisting of senior public servants. 


The objectives of the Resource Management Award are: 


: to focus public attention on excellence within the Public 
Service; 


to give public recognition to the manager who has made an 
outstanding contribution in the field of materiel, adminis- 
trative, financial or personnel resource management; 


= to raise the level of performance of public servants by 
identifying an outstanding example for others to emulate; 


= to emphasize the importance (and existence) of sound 
management. 


On June 15, 1981, the first Resource Management Award was presented by 

the President of the Treasury Board to Dr. John K. Siu, Deputy Commissioner, 
Policy and Planning, Correctional Service of Canada. In presenting the 
citation and $5,000 honorarium, Mr. Johnston spoke of the considerable 
tangible benefits achieved by the Correctional Service of Canada, resulting 
from the rapid and dramatic application of improved planning and resource 
control methods implemented under the leadership of Dr. Siu. 


MERIT AWARD PROGRAM 


During 1980-81 fourteen departments made use of the Merit Award Program 
to publicly recognize the exceptional performance of 119 public servants. 


Of the awards granted, one of the most interesting examples involved a 
rescue on the West coast, performed by members of the 13-man crew of the 
Fisheries and Oceans vessel "Laurier". In efforts to rescue two persons 
from a stricken fishing boat, the crew ventured from the "Laurier" 
twice, in a rubber dinghy, in extremely rough conditions. Despite 
outboard motor failure, broken oars, and lost personal possessions, the 
crew demonstrated the high level of professional excellence and determi- 
nation needed to make this rescue a success. The thirteen were awarded 
$2,100 in total for their meritorious efforts. 


The Merit Award Program was introduced in 1964 to enable managers to 
provide recognition of those employees who make a meritorious contribution 
to the department. Meritorious contribution means: 


: work performance at an unusually high level over an 
extended period of time; 


. the successful completion, in a manner beyond what could 
normally be expected by management, of a major project, 
special assignment or research study; 


S the performance of duties under abnormal circumstances in 
a manner which constitutes a contribution of unusual 
merit to the Public Service. 


Nominations of high-achieving employees identified by line managers are 
reviewed in the department by a committee which examines the standard of 
performance. When approved, the nomination is forwarded to the Incentive 
Award Board by the deputy head. Each member of the Incentive Award 
Board examines the nomination individually and then, as a group, the 
Board measures the performance against the standards established for the 
program. 


A statement of operations of the Merit Award Program is in Appendix A. 


SUGGESTION AWARD PROGRAM 


The Suggestion Award Program has been the mainstay of the Public Service 
Incentive Awards during the past 28 years, and many thousands of employees 
have made practical suggestions for improving the operation of government 
business. 


Managed at the departmental level, the program provides a system whereby 
employees may contribute ideas for improvements with the assurance that 
management will give fair consideration to their proposals. When this 
dialogue results in the adoption of a suggestion, the employees may be 
granted a Suggestion Award Certificate and a cash award. 


In 1980-1981 4,515 employees submitted suggestions for review. Of these 
875 were adopted for use and $241,057 was granted in awards. In addition 
to improvements in procedures, reduced safety hazards and better produc- 
tivity, suggestions made by employees resulted in the elimination of 
$6,964,784 of expenditures. 


The following are examples of suggestions granted awards during the 
1980-81 fiscal year. 


Mr. Timothy J. McCarthy of Transport Canada (Air Administration), Ottawa, 
suggested that his department purchase a precision process camera with a 
96" projection back for converting existing active drawings from imperial 
format photographic technology. He reduced the drafting time by some 
70%. Total savings realized from Mr. McCarthy's suggestion during the 
first two years of implementation amounted to $228,000. His department 
granted him a suggestion award of $5,000. 


Two employees from the Department of Supply and Services, Michael Swords 
and Rachael Plouffe, combined their talents to produce a Leave Usage 
Grid for quickly identifying those areas of a department where excessive 
amounts of sick leave are used annually. The grid serves to alert 
management to where corrective action might be taken to assist an employee 
with a personal problem. During the first year of implementation of the 
Suggestion in Supply and Services, savings of $127,000 were realized 
(over the former method of analyzing leave credits), and a substantial 
reduction in uncertified sick leave was noted. The employees shared a 
total award of $2,760. "The Leave Usage Grid" is now being examined to 
determine its application in all government departments. 


Jeffery Lowe in the Department of Consumer Affairs proposed the use of 
microfiche to replace a hard copy index of precious metal markings. By 
this means inspectors carry only a small briefcase of fiche into the 
field rather than a cumbersome manual. Updating the index every month 
is now a Simple process. 


The suggestion reduced administrative costs by $38,000 last year, earning 
the employee an award of $1,120. 


Thomas Donahue, Department of Fisheries and Oceans, suggested special 
credit cards issued to fishermen and fishing companies to facilitate the 
many transactions which take place with the department. By use of the 
credit card, which in effect becomes the fishing vessel's registration, 
there was a significant reduction in the amount of paper required in 
processing applications and issuing commercial fishing licences. 


The system was adopted for use in Newfoundland and the Maritimes with 
projected three-year savings of $500,000. 


SENIOR OFFICER RETIREMENT PROGRAM 


On April 22, 1980, the Governor General of Canada, the Right Honourable 
Edward Schreyer, presented Senior Officer Retirement Certificates to the 
following officials who retired from government service in 1980. 


NAME DEPARTMENT LAST APPOINTMENT 

Robert C. Adams VAC Assistant Deputy Minister, 
Veterans Services 

William H. Barton EXT Ambassador, New York 

Bernard Beaupré IJC Commissioner 

Robert A.D. Ford, C.C. EXT Ambassador, Moscow 

Joseph Loomer FIN General Director, International 
Trade and Finance 

James J. Macdonel] AG Auditor General of Canada 

Paul D. Normandeau TC President, The Seaway 

Harvey F. Protheroe We Assistant Deputy Minister, 
Review 

A. Edgar Ritchie, C.C. EXT Ambassador, Ireland 

William G. Schneider, 0.C. NRC President 

Jack G. Stabback NEB Chairman 

Joseph S. Tener EC Assistant Deputy Minister, 


Environmental Management Service 


LONG SERVICE AWARD PROGRAM 


The Incentive Award Board, on behalf of the Government of Canada, provided 
5,931 Long Service Award plaques in 1980 for employees who had completed 
25 years of service. 


STATEMENT OF EXPENDITURES 
INCENTIVE AWARD BOARD 


Suggestion Award Program 
Merit Award Program 

Long Service Award Program 
Information 


Other 


1980-81 
$241 ,057 
89 ,600 
86, 700 
11,500 


Ze 920 


$431 , 783 
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1979-80 
$263,000 
108, 150 
75,960 
15,492 


1,851 


$464 ,453 
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STATEMENT OF OPERATIONS 1964-1981 


1964-65 
1965-66 
1966-67 
1967-68 
1968-69 
1969-70 
1970-71 
1971-72 
1972-73 
1973-74 
1974-75 
1975-76 
1976-77 
1977-78 
1978-79 
1979-80 
1980-81 


Organizations 


Participating 


] 
5 
2 
6 
6 
7 
12 
12 
14 
16 
10 
12 
14 
12 
12 
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APPENDIX "A" 


Total 


Paid 


1,000 
6,900 
1,500 

10,600 
16,450 
15,200 
25 ,500 
44 500 
55,000 
68,500 
50,350 
58,550 
54,750 
84.500 
77,550 
108, 150 
89 600 


Amount 
Granted 


2,500 
1,500 
1,750 
19,500 
7,500 
13,000 


89 ,600 
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National Energy Board 379 | -- -- -- -- -- ae ae es ss 
National Library of Canada 494 4 8] -- 5 2 | 40 240 120.00 1,698.81 849 
National Museums of Canada 1,100 | -- -- -- -- == a oS == ee 
Parole Board Canada 251 1 4] -- 1 -- -- == oe <2 
Post Office 64,137 | 1,714] 2.7 | -- 1,935] 314 58,225 185.43 892,184.04] 2,841 
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Public Service Commission 2,674 4b: 21 am 2 1,385 692.50 13,604.00 | 6,802 
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Revenue (Customs and Excise) 9,500 88] .9 4 93 7 880 125.71 4,281.00 612 
Revenue (Taxation) 13,335 Gea) ile! im 115 8 755 94.38 -- -- 
Royal Canadian Mounted Police 19,795 202) 120 8 WiZalehs 1,780 136.92 3,322.50 256 
Science and Technology (Ministry of State for) 140 1 oll 6 1| -- = = ae ze, 
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fiscal year 1980-81 
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YEAR 


ORGANIZATIONS 
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RECEIVED 1980-81 
INVESTIGATION 


CERTIFICATE 


NOT ADOPTED 


ADOPTED, 


co JAWARD GRANTED 


Agriculture Canada 

Atomic Energy Control Board 
Auditor General's Office 

Canadian Human Rights Commission 
Commissioner of Official Languages 


Canadian Intergovernmental 
Conference Centre 

Canadian International Development 
Agency 

Canadian Transport Commission 

Communications Canada 

Consumer and Corporate Affairs 


Correctional Service of Canada 
Economic Development 

Employment and Immigration Canada 
Energy, Mines and Resources 
Environment Canada 


External Affairs 

Federal Court of Canada 

Finance, Treasury Board, Office of 
‘Comptroller General 

Fisheries and Oceans 

Health and Welfare Canada 


Indian and Northern Affairs 
Industry, Trade and Commerce 
Insurance 

Justice 

Labour 


Library of Parliament 
National Capital Commission 
National Defence 

National Energy Board 
National Library of Canada 


National Museums of Canada 
Parole Board Canada 

Post Office 

Privy Council Office 
Public Archives Canada 


Public Service Commission 
Public Works Canada 

Regional Economic Expansion 
Revenue (Customs and Excise) 
Revenue (Taxation) 


Royal Canadian Mounted Police 
Science and Technology 
Science Council of Canada 
Secretary of State 

Statistics Canada 


Supply and Services Canada 
Supreme Court of Canada 
Tariff Board 

Transport Canada 

Veterans Affairs 
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ANALYSE DE L'APPLICATION DU PROGRAMME DES 


PRIMES A L' INITIATIVE DEPUIS SA CREATION ANNEXE "D" 
SUGGESTIONS 

RECUES RETENUES VERSEMENTS ECONOMIES REALISEES 

Nombre Pourcentage 1 Valeur des Prime Economies 

Année d'employés Nbre des employés Nbre % primes moyenne Economies moyennes 
1953-54 122,844 3,348 Day, 126 4.0 1,905 15 37,470 297 
1954-55 126 ,860 3,081 2.4 199 5.0 3,664 18 60,705 305 
1955-56 134,085 3,411 25 319 8.3 5,336 17 63,238 198 
1956-57 304,071 5475 1.8 575 10.3 13,194 23 97 ,665 170 
1957-58 309,792 7,251 23 536 70 14,387 27 194,531 363 
1958-59 311,478 10,366 Sc 1,006 9.7 33,812 34 935,136 930 
1959-60 314,979 6,044 1.9 788 13.0 29 ,881 38 519,267 659 
1960-61 320,976 5 823 1.8 724 12.4 26 ,820 37 519,062 716 
1961-62 326,305 6,881 rae 870 ints 37,418 43 973,419 1,119 
1962-63 S27245¢ 9,783 3.0 973 10.0 37,901 39 637,344 645 
1963-64 324,472 5,611 La7 1,042 18.6 39,856 38 805,708 773 
1964-65 319,294 4,884 fe) 897 ioe 46 ,663 52 915,138 1,020 
1965-66 299,071 4,229 1.4 789 18.7 40,380 5] 1,161,635 1,472 
1966-67 290,581 S.ouC 133 641 16.6 38,504 60 777,740 12\38 
1967-68 290 ,638 3,845 3 672 19.5 46,414 69 958 ,457 1,426 
1968-69 291,231 3,904 US} thks: 20.5 66,291 86 685,906 885 
1969-70 308,022 4,299 1.4 673 16.2 88,516 132 1,636,181 2,431 
1970-71 309 , 358 4,091 E23 744 1726 94,535 127 Te2Olssec 1,722 
1971-72 307 ,578 4,395 1.4 774 18x 92,710 119 1,224,620 1,582 
19/2773 319,573 4,368 1.4 940 2352 140,170 149 2.537 ,278 2,669 
1973-74 330,723 5,065 15 985 2325 164,870 167 2,594,450 2,634 
1974-75 338 , 303 4,150 LZ 860 22.0 131,345 153 2,502 ,956 2,910 
1975-76 347 , 323 3,743 a 810 20.6 227370 151 2,066,078 2595) 
1976-77 355,513 4,204 12 913 19.4 165,280 18] 2,864 , 948 3e213 
1977-78 364,511 4,165 te 868 21.4 197,595 228 7,711,461 8,884 
1978-79 381,449 4,460 eZ 917 7A este) 249 ,985 273 52453,019 5,947 
1979-80 375,954 5,219 1.4 855 17.4 261,755 306 9,906 ,038 11,586 
1980-81 390,256 4,515 tee 875 19.4 241,057 282 6,964 , 784 8,118 


| Le pourcentage des suggestions retenues est calculé d'apres le nombre de suggestions étudiées pendant 1' année 


financiére. 
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